
                                  

EXPLANATION VIDEO: REQUEST FOR PROPOSALS 
 

EXPLAINING THE VALUE OF THE IRIS CATALOG TO INVESTORS 

 

About the GIIN 

 

The Global Impact Investing Network (“GIIN”) is a nonprofit organization dedicated to increasing the scale 

and effectiveness of impact investing. Impact investments are investments made into companies, 

organizations, and funds with the intention to generate measurable social and environmental impact 

alongside a financial return. Impact investments can be made in both emerging and developed markets, 

and target a range of returns from below market to market rate, depending upon the circumstances. The 

GIIN builds critical infrastructure and supports activities, education, and research that help accelerate the 

development of a coherent impact investing industry. 

 

About IRIS 

 

IRIS is the catalog of generally accepted performance metrics that leading impact investors use to 

measure social, environmental, and financial success, evaluate deals, and grow the sector’s credibility. By 

cataloging the most useful metrics from across the industry in one place, IRIS takes the guesswork out of 

which performance metrics to use, and provides a common language to talk about results.   

 

Motivation 

 

The IRIS website is visited by over 5,600 unique visitors a month, but despite a visual explanation and a 

spelled-out value proposition of the IRIS catalog on the homepage, the exit rate is more than 50%. The 

target audience for the IRIS catalog is, at this time, small – impact investors looking for an analog to 

financial reporting. Our objective for this video is to explain to them what IRIS is and how to use it while 

explaining impact investing and measurement to those who find themselves on our page. Our goal is to 

create a video, targeted primarily at investors, but presented at a level that all visitors to the site can get a 

general idea of the why, what, how and who of IRIS.  

 

Key questions this video will answer in 90 seconds 

- What is the value of measuring and managing social and environmental performance (and doing 

so with IRIS)? 

- What is IRIS? 

- Who uses IRIS metrics?  

https://iris.thegiin.org/


- How do I get started using IRIS metrics?  

 

Production timeline 

 

 October 
2015 

November 
2015 

December 
2015 

January 
2016 

February 
2016 

March 
2016 

Firm Selection (completed by IRIS team)       

IRIS RFP released       

IRIS Firm interviews        

IRIS Firm selected        

IRIS Document FAQs       

IRIS Answer Qs & develop mediums       

IRIS Story-board approach        

IRIS Test with friends and family       

Production (completed by chosen firm)       

IRIS Contract setup        

Firm First draft of video        

IRIS Feedback from IRIS       

Firm Final Draft delivered to IRIS      By March 2 

 

 

RFP process 

 

Interested partners should notify the GIIN of their interest as soon as possible. Please submit all questions 

about this RFP by no later than COB 10/30/15 by email, to Pete Murphy at PMurphy@thegiin.org.  

The proposal should cover: 

- Introduction summarizing your company’s background, resources, and relevant experience.  
- Examples and samples (attachments, links, etc.) of past projects, preferably of a similar size and 

scope.  
- Proposed budget for the project. The proposed budget should include a suggested workplan and 

a breakdown of fees for professional services, hours, and administrative services, including taxes. 
Please note whether you offer a non-profit discount. Note: The GIIN is located in New York City, 
with a satellite office in Washington, DC, and will not pay any travel costs for vendors to perform 
the required services. 

- While we will not necessarily select the lowest bidder, cost does factor significantly in selecting a 
vendor.  

- Proposed schedule for the project, including project stages, milestones and payments. 
- Proposed vision for the video (i.e. broad concepts on what the final product may look like). Please 

review the IRIS website and content to get a sense of the challenges and opportunities.  
- Identify any possible sub-contractors and sub-consultants. 
- Identify the company’s point of contact, including name, title, phone, and e-mail address. 

 

Please limit responses to 2 pages, plus examples of work. Proposals should be submitted via email to Pete 

Murphy (pmurphy@thegiin.org) by no later than November 13th, 2015. The process and engagement will 

be managed by the IRIS team at the GIIN, working closely with the GIIN’s Communications team. Merits 

of the firm, the proposal, pricing, and resource commitments will all factor in the selection process. 

mailto:PMurphy@thegiin.org
mailto:pmurphy@thegiin.org


Potential firms will be contacted for follow-up questions and discussions and the selected firm will be 

notified in November, 2015.  

 


